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Welcome by the Chairman of the Zelva District Executive Committee

Zelva district is a small agricultural district of Grodno Oblast, which has rich natural resources and significant cultural and historical heritage. It stands out among other districts of the Oblast with good ecology, good upkeep and high farming culture. Zelva land is a unique area of Belarus, combining beautiful natural landscapes and welcoming villages with unique national flavor. 

Zelva residents are rightly proud of the historic past of their land and actively preserve it. There are 27 sites that are included in the State List of Historical and Cultural Values in the district, including 6 historical monuments, 7 architectural monuments, and 14 archaeological monuments. The Church of St. Michael the Archangel in the village of Synkovichi is the place of worship of many generations of Orthodox Christians. The unique natural wealth of Zelva district should be noted. First of all, it is the largest reservoir in Grodno Oblast – the Zelva reservoir, as well as the biological reserve of national importance "Medukhovo". Unique natural and historical attractions can be used for recreation and fish farming.

The district is distinguished by modern agricultural production and a high level of social development. The main contribution to the economy of the district is made by agriculture, which specializes in meat and dairy farming and crop production. The ongoing work on the development of the agricultural sector has allowed provide a significant increase in agricultural production in recent years. 

The Administration and representatives of local communities of the district take measures to ensure sustainable economic growth of the area and welfare of its residents, and to improve the investment climate in the district. We are constantly working to improve public-private partnerships and establish a dialogue with potential investors. 
In order to enhance economic development, increase business activity of citizens and improve the business environment, the district has joined the EU Initiative "Mayors for Economic Growth" and, in accordance with its commitments, elaborated this Local Economic Development Plan. 

The Plan is developed taking into account the existing long-term plans of social and economic development of the district and the requirements of the Passport of area-based development of the district, based on the results of the study of the existing economic potential. The main goals of the Plan are the development of business initiatives, development of entrepreneurship in the interests of the local population, increase of the investment attractiveness of the district and creation of jobs with high added value. 

The implementation of this Plan will be the basis for overcoming negative trends and minimizing constraints to the economic development of the district. It will contribute to the development and implementation of new economic and social projects, as well as create conditions for sustainable dynamics of the most promising sectors of the economy.

Denis Olshevskij,

Chairman of the Zelva District Executive Committee

In order to get a copy of this Plan, please contact:

	NAME
	Elena Kazyro 

	Position:
	Chief Officer of the Economic Department of the Zelva District Executive Committee

	Address:
	The Republic of Belarus, Grodno Oblast, Zelva urban settlement, ul. 17 September, 29

	Phone:
	+375 1564 25903

	Fax:
	+375 1564 23024

	Email:
	kazyra78@gmail.com

	Website:
	http://www.zelva.grodno-region.by/ru/


Executive Summary

Zelva district voluntarily joined the EU Initiative "Mayors for Economic Growth" on September 25, 2018. In accordance with the obligations of the signatory, and for these purposes, this Local Economic Development Plan has been developed (hereinafter referred to as the LEDP).

The LEDP has been developed in view of the current program documents defining the social and economic development of the district, including the State Program "Small and Medium-Sized Business in the Republic of Belarus for 2016-2020". At the same time, the main emphasis has been placed on the development of small and medium-sized businesses based on the development of local value chains. Representatives of business, civil society and local authorities were involved in the Plan development. The local economic analysis was based on the data of the National Statistical Committee and local statistics.

According to the results of the SWOT analysis, the main competitive advantages of the district have been identified, the vision of the future has been determined and the strategic objectives have been outlined.

Vision 

Zelva district is a territory of successful and inclusive green entrepreneurship in agriculture and tourism, attractive place to visit, and comfortable for living and recreation.

Strategic objectives and activities in support of their implementation are as follows:

1. Promoting business activity of the residents and creating conditions for self-employment and development of micro- and small business in rural areas: 
1.1.
Organizing work of seasonal schools for children, young people and senior citizens in rural areas; 

1.2.
Implementing the project “Turn-Key Farmstead” aimed at the agro-tourism development on the basis of empty houses and unused social and cultural facilities in rural areas, and attracting investors;

1.3.
Assisting in launching enterprises for agricultural product processing (meat, milk, grain, and straw), including on the basis of agricultural cooperation;

1.4.
Holding start-up competitions in rural areas; compiling and publishing a catalog of business ideas for potential investors. 

2. Strengthening and realizing the potential of the tourist area of the Synkovichi Rural Council as a center for sustainable local tourism: 

2.1. Creating a tourism operator on the basis of the cultural institution of the agro-town of Yolka and its integrating into national tourist networks;

2.2. Developing and promoting the inclusive tourism product "To the spiritual shrines of Zelva land"; 

2.3. Expanding event tourism on the basis of the Synkovichi Rural Council, holding folklore events and festivals “Green Party” and “Creative Age”;

2.4. Creating sales area for selling products made by local artisans and promoting local tourism; 
3. Improving the economic efficiency of the water resources management through attracting investment:

3.1. 
Compiling a catalog of water resources based on assessment of their economic potential for conducting relevant business activities (fishing, fish farming, water tourism, etc.) taking into account the environmental monitoring of the state of reservoirs;

3.2. Developing and promoting a catalog of investment proposals for the establishment of micro- and small enterprises and leisure facilities at the Zelva reservoir;

3.3. Expanding the range of commercial events (investment weekends, sports competitions and contests, etc.) on the basis of the Zelva reservoir and other water bodies;

3.4.
Developing a concept of an inclusive recreation area around the Zelva reservoir involving district residents;

3.5. Improving the beach infrastructure of the Zelva urban settlement and the shoreland of the Zelva reservoir in order to create conditions for the placement of small and medium-sized businesses. 

The main funding for the implementation of the Plan is provided from the funds of the business, international donor organizations and local budget. The total budget of the Plan is 290,400 euro. The budget deficit is planned at 37,000 euro, or 12.74%. The implementation of the Plan will be monitored every six months.

Introduction 

Zelva district joined the Initiative of the European Union "Mayors for Economic Growth" by voluntarily signing the agreement on September 25, 2018. In accordance with the obligations of the signatory, and for these purposes, this LEDP was developed. 

The Administration, business community and residents of the district are interested in the sustainable local economic development of the territory and in the European Union support aimed at economic growth, attracting investment and creating jobs, which will ultimately contribute to improving the quality of life of the residents. Since the main goal of the Initiative "Mayors for Economic Growth" is to develop cooperation between local authorities and other partners, its implementation will contribute to improving the business environment, business development, growth of employment, professional skills of the business community and residents, and investment as well as to establishing new partnerships with the Eastern Partnership countries. 
To date, Zelva district occupies an area of 872 km2. It borders four districts of Grodno Oblast and one district of Brest Oblast. The district is a territory with a developed transport infrastructure. It is located at the intersection of 2 roads of national importance (Annex 1). 

The population of the district is 14.4 thousand people with 6.7 thousand people living in Zelva and 7.7 thousand people living in rural areas. Of the total population of the district, 6.7 thousand people (47%) are men and 7.7 thousand people (53%) are women. There are 125 settlements in the district, which are part of 7 rural councils. The demographic situation is characterized by a number of negative trends:

– mortality is 2.3 times higher than the birth rate;

– ageing of the district population (over 40% of the population are pensioners). 

As of 01.01.2019, the average age of the district residents is 47.8 years, including men – 43.7 years, and women – 51.3 years.
Water resources form the basis of natural resource potential. In general, the structure of land resources and the terrain are favorable for the economic development of the district.

The unique landscape is created by the Zelva reservoir, construction of which was completed in 1983. The reservoir is used for water accumulation of spring floods and irrigation of land, as well as for regulation of flow of the Zelvyanka River and fish farming. Its area is 1190 hectares. The Zelva reservoir occupies 18th place in the Republic by area. The large reservoir surface creates certain difficulties for its involvement in economic turnover. 

Agriculture is considered as one of the sectors of growth. This is due to the developed system of agriculture with high (above average in the country) soil fertility, which leads to the forest area decrease. Forests cover only 18% of the district area. At the same time, there are practically no enterprises for processing agricultural products in Zelva district, which leads to the incompleteness of the technological chain in the agricultural sector and the loss of added value produced in the district. This factor has a negative impact on the amount of revenue of the local budget, as well as the income of the population and business. The situation can be changed as there are opportunities to open small and medium-sized enterprises in rural areas on the basis of unused and inefficiently used production spaces. 

Despite a number of negative trends constraining economic growth, the district has achieved much in its development and has a clear focus on finding a right answer to the challenges of today. This Plan is considered as one of the tools to mobilize business initiative and entrepreneurship. 

The LEDP implies the overall development of the small and medium-sized enterprises as a sector of the economy which has the greatest potential for positive dynamics and is able to generate new jobs. The development and implementation of the Plan involves enhancing the role and contribution of the private sector to local economic growth and increasing the participation of small businesses in the public-private dialogue and partnership. The Plan is developed taking into account the Plan of Social and Economic Development of Zelva District for 2016-2020, the State Program "Small and Medium-sized Entrepreneurship in the Republic of Belarus for 2016-2020", the State Program of Tourism Development in the Republic of Belarus for 2016-2020, and the State Program "Belarus Hospitable" for 2016-2020. 

The funding for the implementation of the LEDP is achievable and measurable, is clearly defined in view of the time needed for the implementation of the actions, and involves raising funds from internal and external sources. The funds of the district budget and local private businesses operating in the district are considered as internal sources of funding. International technical assistance is envisaged as an external funding source. The main source of funding under this Plan is grants of the cross-border cooperation programs “Poland – Belarus – Ukraine” and “Latvia – Lithuania – Belarus” for 2014-2020. However, there is a shortage of funds for the implementation of the LEDP – 37 thousand euro or 12.74%. It can be overcome by attracting external sources of funding in the form of direct investments and technical and sponsor support. The amount of funding allocated from the local budget for the implementation of the LEDP is 204,177 euro. 
1. Process of developing Local Economic Development Plan
To ensure the participation of both the public and private sectors in the development of the LEDP, a working group of 12 persons representing the Executive Committee (5 persons), business (5 persons), and NGOs (2 persons) was created. Four persons from the working group were included in the drafting team, in particular 3 women and 1 man (Annex 2). Elena Kazyro, Chief Officer of the Economic Department of the District Executive Committee, who was appointed by the Chairman of the District Executive Committee as a Local Economic Development Officer within the M4EG (Annex 3), provided methodological support and coordinated work on developing the LEDP.
The LEDP was developed in view of the principles of participativity, inclusiveness, integration, consistency, and flexibility. The LEDP development was initiated in March 2019. Three meetings of the working group were held with the participation of various task forces, non-governmental and state organizations, representatives of the small and medium-sized businesses, which gave a real picture of the social and economic situation of the district. The most complex and important issues during the discussions were determining the objectives of the Plan and the list of activities, as well as their funding. 
The planning of the activities was based on various analytical data, the results of the SWOT analysis, conclusions and developments of the local initiative group established by the decree of the Chairman of the Zelva District Executive Committee of June 2, 2016, No.81r. While developing the Plan, the drafting team also took into account the requirements and objectives of the Passport of Area-Based Development of Zelva District, which was approved by the Decision of the District Executive Committee of 02.03.2018, No.109.

All the meetings were held in a constructive manner. The proposals, challenges, needs, and visions discussed at the meetings were analyzed, systematized and taken into account while developing the LEDP. The main issues related to the LEDP development were considered at the drafting team meetings. 

While developing the Plan, the data of the National Statistics Committee of the Republic of Belarus, regional statistics, and operational data were used. As required, the consultations were held with the specialists of the governmental organizations (the Office for Labor, Employment and Social Protection, Statistical Department of Zelva District, and Department of Agriculture and Food of the District Executive Committee) and non-governmental organizations (the Center for support of entrepreneurship "StilLine" OOO and the International Fund for Agricultural Development).

2. Local Economic Analysis 

2.1. Analysis of Local Economic Structure

There are no large industrial enterprises in Zelva district. The industrial potential is represented by the district unitary enterprise of housing and communal services, small businesses, as well as the production shops of the Zelva branch of the Grodno Oblast Consumer Society (baking, production of sausage, meat and confectionery) and the district unitary enterprise of consumer services (production of garments, nonwoven material "sintepon", and PVC products). The share of industrial products of the district in the volume of industrial production of the Oblast is 0.2%.

As of January 1, 2019, according to operational information, 58 small and medium-sized businesses, 195 individual entrepreneurs, including 54 representatives of small businesses operated in the district. One third of them are engaged in trade, one fifth – in agriculture, more than a quarter of the total number – in industrial production, and almost a quarter in the service sector. Of the total number of individual entrepreneurs, the largest share falls on the service sector. 

The main sector of the economy is agriculture. The share of revenue from the sale of agricultural products (goods, works, and services) in the total revenue of the district is about 83%. 2.5 thousand people are employed in agriculture which is 39.5% of the total employed in the district. The industry has a positive dynamics of development. Over the past three years (2016-2018), the agricultural enterprises of the district sold products in the total amount of 75.4 million euro. This is the fifth result among the districts of Grodno Oblast. During 3 years, the agricultural sector attracted 12.7 million euro to the district's economy, which is 7% lower than the Oblast average. 

Agriculture of the district specializes in meat and dairy farming and crop production. There are 7 agricultural organizations, 8 farms, as well as enterprises serving agriculture: the Zelvenskaya Selkhozkhimiya OAO, the Zelva district veterinary station, the center of selection and genetics of Zelva district of the Republican unitary agricultural enterprise on breeding "Grodnenskoye plempredpriyatie", and the Zelva district state inspection on seed production, quarantine and protection of plants. 9 water bodies with a total area of 52.6 hectares are leased for fish farming. 

Over the past 2 years, the agricultural production cooperative "Synkovichi" was the most dynamically developing enterprise in the agricultural sector. Its growth of revenue amounted to 120.1% compared to 2016. This is the best result among the agricultural organizations of the district. The company's net profit amounted to 2.4 million euro for two years, or 48.3% of the district's total profit. The average monthly salary in 2018 was 360 euro, which is 1.3 times higher than the district's average. 

There are 150 water bodies in Zelva district, including 1 reservoir with an area of 1190 hectares, 3 borrow pit ponds, and 146 ponds. The fishing reserve fund includes 21 water bodies with a total water surface area of 1230 hectares. Of these, the largest is the Zelva reservoir. In Zelva district, fisheries management activities are undertaken by 6 tenants, including 2 agricultural organizations, 3 farms, and 1 private actor. 10 water bodies with a total area of 52.81 hectares are used.

One of the most important drivers of economic growth in Zelva district is the development of small and medium-sized businesses. The share of small and medium-sized businesses, including individual entrepreneurs, in the total amount of revenue of the district's consolidated budget is more than 24.0%. The share of exports of goods and services by small businesses in the total exports amounted to about 98.0%. 

The private enterprises the StilLine OOO (production of furniture), the OknaOptima Plus ООО (trade and services), the Forgladе OOO (wood processing), the LiveroTrans CHUP (transportation services), the Veres and Pugachenko farms (cultivation of grain and legumes) operate sustainably.

The ForGlade enterprise has launched a wood processing shop and manufactures import-substituting products. In 2018, its revenue from sales of products, works and services increased 9 times compared to 2017, profit – 19 times, the average monthly wage – 2 times and amounted to 403.8 euro. Products are sold in the domestic market. There are plans to export them.

Zelva district has a significant tourist potential. In total, there are 16 religious sites in the district, 6 of which are architectural monuments. Tourists are attracted by the recreational fishing opportunities in the district, the favorable ecological situation, and the historical and agro-tourist sites. 

The "hallmark" of the district is the events "Annenskaya Fair", "Green Party" and the Oblast competition of the author's song "New generation", as well as the unique Synkovichi Church, which are of interest to potential tourists and local residents. 
There are 2 hotels with total 75 beds in the district. There is the recreation center "Berezhki" near the water reservoir, where 166 vacationers can stay at one time. There is a children's health camp "Blue wave" in the district. There are also the State Biological Reserve of Republican significance "Medukhovo" and the hunting reserve of Oblast significance "Staroselsky".

Agrotourism is developing successfully. There are 8 farmsteads in the district. The most interesting are the farmsteads "Veres", "Silver stream" and "Old Whole". The district is annually visited by up to 3 thousand tourists. However, despite the rich natural, historical and cultural potential, tourism in the district is passing-through. Tourists come to the district primarily to visit the Church of St. Michael the Archangel of a defensive type which is the pearl of the Belarusian medieval architecture. According to the rector of the church, it is visited by 20,000 pilgrims annually. The share of the district's exports in the total amount of funds received by Oblast from tourism services remains low. At the end of 2018, it amounted to 0.12%.

The Zelva reservoir may also become a growth point for the tourism development, but this is hampered by the lack of a developed infrastructure in the shoreland of the reservoir. There are not enough facilities for active recreation of citizens; catering and trade facilities are missing.

In 2018, the Zilant OOO implemented a significant investment project on the construction of a wind farm (a substation and 6 wind turbines) with a total capacity of 9.9 MW. The project was implemented within the framework of the investment agreement. 9.9 million BYN were disbursed, including 2.3 million euro of foreign credit line. 

Over the past 3 years, investment activity in the district has slowed down. Since 2016, 59.0 million BYN of investments in fixed assets, or 94.3% to the level of 2015, have been allocated for the development of the economy and social sphere of the district at the expense of all sources of financing.

Therefore, there is an urgent need to increase the investment attractiveness of the district and improve the investment climate, which will help to attract investments from outside, including foreign ones, to the economy of the district.

Sectors of growth

Sectors of economic growth of the district are agriculture and tourism. It is assumed that the expansion of business support and facilitation of its development can solve a number of local economic problems (Annex 4):

agriculture – private sector development in agriculture and agricultural processing will play an important economic and social role. On the one hand, it will increase the local added value. On the other hand, it will contribute to the creation of jobs, improvement of living, and development of rural areas. To date, a significant part of the water bodies of the district is not used to produce fish products. Stimulating entrepreneurship in fish breeding and providing commercial services on the organization of recreational fishing will enable the fishing potential of small reservoirs, ponds, and reservoirs of complex purpose.

tourism – stimulation of business activity and entrepreneurial initiative will promote the district as a tourist destination, where the existing historical, cultural, natural, and human potential is effectively enabled. We hope that the creation of new tourism products, as well as the development of infrastructure will allow offering program of stay for a few days, and will contribute to the influx of tourists to the district.
The implementation of the Plan will increase tax revenues to the local budget and foreign exchange earnings. 

2.2. Local Cooperation and Networking

The Council for Entrepreneurship Development and the Council of Individual Entrepreneurs operate within the Zelva District Executive Committee. For establishing a more effective partnership, representatives of the Ministry of Economy of the Republic of Belarus, the Grodno Regional Institution for Financial Support of Entrepreneurs, the Economy Committee of the Grodno Oblast Executive Committee, and heads of various funds were invited to the meetings of the Council for Entrepreneurship Development in 2018. Such meetings show that there are certain problems in communication between the government and business:

– such meetings are initiated by the authorities, not by the business entities;

– distrust of business in the authorities in solving problems;

– there is no close interaction between the business entities themselves.

Thus, it is necessary to encourage the initiative of private enterprises and involve them in decision-making on the development of the district and to establish cooperation between business representatives. Entrepreneurship Weeks are an effective tool for promoting a positive image of cooperation between the government and business. The district provides information and advices citizens on starting business activities. The Center for support of entrepreneurship "StilLine" OOO provides methodological and practical assistance. It holds monthly training seminars for small businesses on starting and operating a business (Annex 5). 

Successful collaboration requires mutual interest of the local authorities and business. Also there is a need for a private business leader, who will unite the state and private business in various sectors. Implementation of measures on mutually beneficial terms will allow to develop cooperation at the local level.

2.3. Business-friendly, Transparent and Corruption-Free Administration

The district authorities post information on the website of the Executive Committee and information stands, publish articles in the local newspaper, and hold meetings with the population. The executive authorities and their deputies report to the population on the results of the social and economic development of the district. The Anti-Corruption Commission functions in the district. The main tasks of the Commission are the development and implementation of anti-corruption measures, consideration of the relevant issues on corruption prevention, and involvement of the public and media in cooperation to prevent corruption. 

Sections "Entrepreneurship", " For Businessmen", "Simplification of the conditions for doing business" have been created on the website of the District Executive Committee. Consultation days are being held for business entities. However, entrepreneurs often receive information, but do not understand how to apply it in practice. It is necessary to provide forms of interaction supporting the application of legislation in practice in specific business situations.

2.4. Access to Finance 

Two banks (Belarusbank OAO and Belagroprombank OAO) and one insurance company operate in the district. All the necessary information about lending is available on the websites of the banks, as well as in the form of booklets available in the Economic Department of the District Executive Committee and in the Center for support of entrepreneurship "StilLine" OOO. However, entrepreneurs rarely apply to banks for loans, as they consider interest rates to be unreasonably high.

There are various schemes to support small business developed at the state level (Annex 6). Thus, individual entrepreneurs, micro- and small businesses can lend money or rent properties at the expense of the Belarusian Fund for Financial Support to Entrepreneurs on a competitive basis under the mandatory condition of job creation. 

At the expense of the State program "Small and Medium-Sized Entrepreneurship in the Republic of Belarus for 2016-2020" one can get a concessional loan. At no cost through a competition, one can receive funding from the innovation fund of the Grodno Oblast Executive Committee for the implementation of innovative projects. Entrepreneurs of the district are not willing to take part in such competitions due to the need to develop very complex projects. 

The unemployed are provided with a subsidy for staring entrepreneurial activity in the amount of about 2500 BYN. This subsidy can be used to purchase equipment, tools, machinery, raw materials, to pay for services, as well as for other purposes related to starting business, providing services in the field of agroecotourism, and handicraft activities. In 2018, the Office for Labor, Employment and Social Protection of the Executive Committee issued 6 subsidies. 

The main resources for business development in the district are own funds. The lack of funding is a deterrent to the development of entrepreneurship in the district.

International technical assistance of donors, as well as investor funds, could be an additional source of funding. 

2.5. Land and Infrastructure 

More than 50 district's properties with a total area of more than 31 thousand m2 are offered for sale. Currently, more than 7.0 thousand m2 of communal property of the district is leased for free. Premises for retail facilities and the provision of services that require minimal financial investments to carry out repairs are in demand (Annex 7).

The greatest share of the properties offered for sale falls on social facilities (schools, clubs, and libraries) and agricultural facilities which demand considerable investment to put them in use. The high cost and the complexity of developing projects for the reconstruction of premises and their electrification often affects the decision to purchase such properties. 

There are 5 land plots with the necessary infrastructure (gas supply, electricity, water supply, and roads) in the town of Zelva included in the list of plots intended to be provided to investors for the construction of facilities envisaged by investment agreements. The total area is 0.89 ha (from 0.04 ha to 0.30 ha each). 

In addition, the district has the ability to provide 7 plots to businesses on a common basis on the application principle, including 2 – in the village, 2 – in the town of Zelva, and 3 – adjacent to the boundaries of the district center. The areas of the plots vary from 2 to 34 hectares, and their total area is 61 hectares. The plots are mainly intended for production activities. There is an opportunity to bring utilities to the land plots, all of them are having a convenient road network. It is possible to use railway communication. 

To date, 12 water bodies can be leased, with a total area of 31.11 hectares. However, the lack of information in the public domain about the conditions and procedure for putting these facilities in use, as well as the lack of qualified human force are a deterrent for tenants.

2.6. Regulatory and Institutional Framework

Registration of individual entrepreneurs and business entities on the application principle is carried out by the Department of legal work, appeals of citizens and legal entities of the District Executive Committee. There is a web portal of the Unified state register of legal entities and individual entrepreneurs (egr.gov.by), whose main task is to ensure the electronic registration and liquidation of businesses.

A one-stop-shop service operates within the District Executive Committee, which accepts applications for administrative procedures in respect of business entities. An electronic register of administrative procedures carried out at the request of legal entities and individual entrepreneurs, has been created. 

In order to develop small business, a simplified tax system has been introduced with one of the lowest rates in the Eurasian Economic Union. For individual entrepreneurs, there is also a special tax regime in the form of a single tax in a fixed amount.

There are special tax regimes for persons engaged in handicraft activities and services provision in agroecotourism. 

Lengthy procedures and a rather extensive list of documents in the field of construction, licensing, procurement, and certification have a negative impact on business development (Annex 8).

2.7. Skills and Human Capital, Inclusiveness

The education system of the district includes 17 establishments of preschool and general secondary education. There are no specialized secondary and higher educational institutions which could train skilled personnel for the enterprises of the district. The district provides vocational training for high school students on the basis of one of the schools.

The need for personnel is greatest in the field of agriculture – 28% of the total registered vacancies, industry – 4%, and healthcare and social services – 32%.

There is a shortage of the following specialties: car drivers, doctors, nurses, accountants, sales assistant, electricians, veterinary doctors, etc. (see Annex 9). The shortage of qualified personnel is exacerbated by the labor migration, in particular young professionals, to large cities and other more economically developed regions.

In health care and social services, filling vacancies and reducing the shortage of personnel can be achieved by increasing wages, improving working conditions, and attracting graduates to work in the district. Blue-collar vacancies in the construction and transport industries can be filled through training (retraining) at the expense of both budgetary funds and own resources of enterprises. 

Currently, there is a possibility of retraining unemployed citizens in blue-collar specialties with subsequent employment. The limiting factor in retraining is the shortage of students, which means that courses in the required specialties are not conducted. On another hand, the completion of a training is not always a guarantee of the graduate's interest in the job corresponding to the qualification received. This problem can be partially solved by cooperation of the Labor Office with private enterprises in order to study the needs in labor force (Annex 10).

The registered unemployment rate is less than 1%. Among the unemployed, the proportion of youth is 21%, and middle-aged and older people – 67%. The proportion of men among the unemployed is 70%. As a rule, these are middle-aged people with vocational education living in rural areas. In rural areas, employment opportunities for the residents with low skills are significantly limited compared to those living in the town of Zelva. Therefore, it is necessary to promote self-employment and job creation there. This problem can be solved by opening small and medium-sized enterprises in rural areas, which is provided for in this Plan. 

The Labor Office regularly implements measures aimed at employment in view of the available qualifications and through training in new occupations. Under the District Executive Committee, there is a permanent commission for the coordination of work to promote employment. It assists the unemployed in job search, retraining and self-employment. 

2.8. External Positioning and Marketing

Zelva district is positioned as an area with comfortable living conditions and safe environment (Annex 11). Tourism development is seen as one of the main directions of development. 

As a competitive advantage of the district, one can note the advantageous geographical location, transport accessibility, the wealth of natural resources for the development of tourism (the forest, reservoir, clean air, rivers, and fish stocks), rich historical heritage, and fertile agricultural land.

The district is focusing on strengthening good-neighborly relations and networking with international partners. Cooperation agreements have been concluded with the Latvian regions of Jaunjelgava, Dobele, and Daugavpils, and the Polish municipalities of Kramsk, Knyszyn, Dobrzyniewo Duże, Janów, and Supraśl. The regions mainly cooperate in culture, education and sports. Interaction is also carried out within the framework of international technical assistance programs.

Since April 2019, the project "Assistance in preservation and promotion of culinary heritage" has been implementing in the framework of the cross-border cooperation program "Latvia — Lithuania — Belarus" for 2014-2020. Within the second competition of the program "Poland — Ukraine — Belarus", 2 project applications were approved. 
Annual events "Annenskaya Fair", "Green Party", and the Oblast competition of the author's song "New generation" are of interest to potential tourists and locals. 

The Administration of Zelva district carries out a purposeful policy for promotion of the district through organizing various events at the local level and participating in events at the national level, widely disseminating information on the district (via the Internet, TV, printed products, handouts, etc.). At the same time, these measures are not always systemic, due to the lack of a coherent marketing policy and branding the territory and local products.

The population of the district, first of all, emphasizes safe ecological environment, positively notes the "Annenskaya Fair" branded event and sees the strengthening of the tourism sector as one of the main directions of development. 

Activities aimed at improving the tourist attractiveness of the district will increase the rating of the district in the Oblast and the Republic.

3. SWOT analysis 
	Strengths
•
location of the district: the district is crossed by highways and railways of the republican and international importance; the district borders the zone of visa-free entry to Belarus;

•
no environmentally hazardous production in the district;

•
high level of soil fertility in comparison with other districts of the Oblast;

•
developed agriculture represented by different forms of ownership;

•
successful experience in vegetable production in the private sector;

•
the largest artificial reservoir in Grodno Oblast;

•
unused production facilities, land and water resources available for doing business, and unused housing suitable for living in rural areas;

•
capacity for the development of cultural and educational, environmental, hunting and fishing, gastronomic, pilgrimage, event and other types of tourism;

•
experience of organizing tourist activities in the Synkovichi Rural Council as a prerequisite for the creation of a tourism growth point;

•
successfully developing Business Support Center;

•
active and constructive position of local authorities wishing to support the private sector development
	Weaknesses

•
low share of the economically active population in the population structure and the trend of population decline, to the greatest extent, in rural areas;

•
constantly increasing human capital drain due to labor migration and emigration;

•
weak business activity, low level of knowledge and skills in doing business in rural areas;

•
lack of own start-up capital for the residents to start own business, aggravated by lack of awareness of alternative sources of financing and the high cost of lending;

•
lack of facilities for storage and processing vegetables as a basis for the integration of producers in local value chains;

•
underdeveloped tourism infrastructure;

•
prevailing of passing-through tourism in the district; tourism is limited mainly by pilgrimage to the Synkovichi Church 


	Opportunities

•
state policy to support local innovation and entrepreneurship, including rural business;

•
visa-free entry to Belarus, the prospects for the inclusion of Zelva district in the visa-free zone, and other state support for local tourism;

•
stable demand for agricultural products, in particular vegetables, and the emerging demand for organic food;

•
agreements on cooperation with municipalities of the Republic of Poland and the Republic of Latvia;

•
increased participation of the district in international networks and partnerships, including through international technical assistance programs;

•
cooperation with the National Agency of Investments and Privatization for promoting the district as an investment site
	Threats

•
changes in legislation regulating the conditions for conducting private business;

•
changes in the commodity, financial and currency markets;

•
competition for resources and tourism market with other districts;

•
attractiveness of large cities in the country and abroad as a reason of human capital drain;

•
decline in the purchasing power of the population;

•
optimization of the district due to changes in the administrative and territorial division;

•
refusal of the state to expand the visa-free zone;

•
climate change




The main competitive advantages of the district are favorable geographical location, fertile land and water resources suitable for commercial and green use, availability of a unique center of tourism in the district – the Synkovichi Church. 
4. Vision and Objectives

Zelva district is a territory of successful and inclusive green entrepreneurship in agriculture and tourism, attractive place to visit, and comfortable for living and recreation.

Strategic objectives:

1.
Promoting business activity of the residents and creating conditions for self-employment and development of micro- and small business in rural areas;

2.
Strengthening and realizing the potential of the tourist area of the Synkovichi Rural Council as a center for sustainable local tourism; 

3.
Improving the economic efficiency of the water resources management through attracting investment.

5. Action Plan

The district sets the long-term strategic objectives from the point of view of its history, experience, challenges, needs and opportunities for the local economic development. The activities of the Plan are going to be implemented in the period from 01.07.2019 to 30.06.2021 (Table 1).

1. Promoting business activity of the residents and creating conditions for self-employment and development of micro- and small business in rural areas 
1.1.
Organizing work of seasonal schools for children, young people and senior citizens in rural areas; 

1.2.
Implementing the project “Turn-Key Farmstead” aimed at the agro-tourism development on the basis of empty houses and unused social and cultural facilities in rural areas, and attracting investors;

1.3.
Assisting in launching enterprises for agricultural product processing (meat, milk, grain, and straw), including on the basis of agricultural cooperation;

1.4.
Holding start-up competitions in rural areas; compiling and publishing a catalog of business ideas for potential investors. 

2. Strengthening and realizing the potential of the tourist area of the Synkovichi Rural Council as a center for sustainable local tourism 

2.1. Creating a tourism operator on the basis of the cultural institution of the agro-town of Yolka and its integrating into national tourist networks;

2.2. Developing and promoting the inclusive tourism product "To the spiritual shrines of Zelva land"; 

2.3. Expanding event tourism on the basis of the Synkovichi Rural Council, holding folklore events and festivals “Green Party” and “Creative Age”;

2.4. Creating sales area for selling products made by local artisans and promoting local tourism; 
3. Improving the economic efficiency of the water resources management through attracting investment

3.1. 
Compiling a catalog of water resources based on assessment of their economic potential for conducting relevant business activities (fishing, fish farming, water tourism, etc.) taking into account the environmental monitoring of the state of reservoirs;

3.2. Developing and promoting a catalog of investment proposals for the establishment of micro- and small enterprises and leisure facilities at the Zelva reservoir;

3.3. Expanding the range of commercial events (investment weekends, sports competitions and contests, etc.) on the basis of the Zelva reservoir and other water bodies;

3.4.
Developing a concept of an inclusive recreation area around the Zelva reservoir involving district residents;

3.5. Improving the beach infrastructure of the Zelva urban settlement and the shoreland of the Zelva reservoir in order to create conditions for the placement of small and medium-sized businesses. 

6. Financing Scheme

The total amount of financial resources required for the implementation of the LEDP is 290,402 euro. The private business and local budget are the main sources of financing for the LEDP. 
The budget deficit is planned at 37,000 euro and is considered as an incentive for seeking additional funding to implement the planned activities. 

The financing scheme is presented in Table 2. 

7. Monitoring Indicators and Mechanisms 

The following possible risks were taken into account when developing the LEDP:

– financial risks – reduction of budgetary financing and refusal of private businesses to participate in the LEDP financing. In order to mitigate the risk, it is necessary to search for donors to hold the events;

 – demographic risks – the outflow of the economically active population. Employment of labor from neighboring regions and creation of additional incentives, such as, for example, provision of housing;

– legal risks – connected to a greater extent with the change in the legislation having a negative impact on the private sector. In order to mitigate the risk, a wide-scale awareness campaign on changes in the legislation is required.

 
The District Executive Committee will look for the ways to overcome risks during the implementation of the LEDP. The LEDP implementation will be monitored every six months in accordance with the indicators and periodicity provided in Table 3.

Table 1. Action Plan
	Building Blocks
	Key 
Objectives
	Actions /

project ideas
	Duration 
(start / end)
	Participating Partners
	Estimated Cost
	Monitoring Indicators / 

Indicators of an output and their target values
	The results, indicators and their target values

	1. Local Cooperation and Networking

2. Skills and Human Capital, Inclusiveness

3. Business-friendly, Transparent and Corruption-Free Administration

4. Land and Infrastructure
	1. Promoting business activity of the residents and creating conditions for self-employment and development of micro- and small business in rural areas.
	1.1. Organizing work of seasonal schools for children, young people and senior citizens in rural areas
	01.07.2019 – 30.06.2021
	Institution "Zeleva";
Social service center;
Education Department of the District Executive Committee;

NGO "School of the Young Farmer";
Institution "Ecovisit";
Center for support of entrepreneurship "StilLine"

	5246 BYN

2121 euro
	- seasonal schools have been established on the basis of farmsteads of the district;

- an educational program for seasonal schools for different categories of residents has been developed;

- 4 experts have been involved in the development of the program;

- the schedule of seasonal schools' operation has been developed;

- trainers to work at school have been selected; 

- at least 12 trainings at seasonal schools have been held;

- at least 120 participants.


	The result: Conditions to improve competencies in starting and operating rural business have been created.
Monitoring indicators of the result and their target values:

- at least 90% of participants have increased their level of knowledge;

- at least 10% of those who completed the training have started their business (including handicraft).

	
	
	1.2. Implementing the project “Turn-Key Farmstead” aimed at the agro-tourism development on the basis of empty houses and unused social and cultural facilities in rural areas, and attracting investors
	01.07.2019 – 30.06.2021
	Economic Department of the District Executive Committee; 

rural councils; Zelva District Coordination Council for Tourism Development;
Council for Entrepreneurship Development at the District Executive Committee


	9022 BYN

3648 euro
	- the concept of the project “Turn-Key Farmstead” has been developed;

- the catalog of facilities included in the project has been compiled;

- advertising promotion of the project through the media, social networks, official websites of organizations and institutions of the district, exhibitions, and forums has been carried out;

- information of the project has been placed in administrative buildings, on information boards and in 7 rural councils;

- 3 seminars for potential owners of farmsteads have been conducted;

- at least 10 consultations for potential owners of farmsteads on launching conditions and lending have been held.

	The result: Conditions to increase investment activity for the development of rural tourism have been created.

Monitoring indicators of the result and their target values:

- at least 10 people have asked for advice on the launch of a farmstead;

- at least 3 new farmsteads have been launched in the district.



	
	
	1.3. Assisting in launching enterprises for agricultural product processing (meat, milk, grain, and straw), including on the basis of agricultural cooperation
	01.07.2019 – 31.12.2020
	Department of Agriculture and Food of the District Executive Committee; farms; agricultural enterprises; rural executive committees
	33,376 BYN

13,494 euro
	- Belarusian and foreign best practices in the development of agricultural cooperation have been studied and disseminated; 

- 300 copies of the booklet have been produced;

- an information campaign among the small-holders and farmers on the possibilities of establishing agricultural cooperation has been carried out; its coverage – 7 large-scale farms and 20 personal small-holdings;

- advisory support to at least 20 participants of the cooperatives in registering and doing business has been provided. They also have been provided with legal services, information on business planning and existing support measures aimed at developing agricultural cooperation;

- the agricultural consumer cooperative has been established and registered.
	The result: Favorable conditions for the development of agricultural production and cooperation have been created.

Monitoring indicators of the result and their target values:

- at least 2 enterprises / productions have been established; 

- at least 10 jobs have been created;

- at least 10 personal small-holdings and 4 farms have been included in the consumer cooperative.

	
	
	1.4. Holding start-up competitions in rural areas; compiling and publishing a catalog of business ideas for potential investors
	01.07.2019 – 30.06.2021
	Economic Department of the District Executive Committee; Center for support of entrepreneurship "StilLine"
	29,680 BYN

12,000 euro
	- the regulations of the competition have been developed;

- at least 10 start-ups have applied for the competition;

- the start-up competition has been held;

- the catalog of business ideas for rural areas has been compiled;

- at least 50 copies of the catalog have been produced; 

- the catalog is posted on the website of the District Executive Committee.


	The result: Financial and expert support to start-ups in rural areas has been provided. Potential investors have been informed about business projects that need financial support in rural areas.

Monitoring indicators of the result and their target values:

- at least 2 business ideas have been supported by investors;
- 3 start-ups have received financial and expert support.


	1. External Positioning and Marketing

2. Local Cooperation and Networking 

3. Land and Infrastructure 

4. Business-friendly, Transparent and Corruption-Free Administration
	2. Strengthening and realizing the potential of the tourist area of the Synkovichi Rural Council as a center for sustainable local tourism
	2.1. Creating a tourism operator on the basis of the cultural institution of the agro-town of Yolka and its integrating into national tourist networks
	
	Department of Ideological Work, Culture and Youth Affairs of the Executive Committee; Center for Culture and Folk Art; Synkovichi Rural Executive Committee
	37,101 BYN

15,000 euro
	- 1 tourism operator on the basis of the cultural institution of the agro-town of Yolka has been created;
- a tour package for the promotion of the tourist area in Synkovichi Rural Council has been developed; 

- at least 2 press tours for national travel agencies and bloggers have been held.
	The result: Tourism in the Synkovichi Rural Council has been promoted.
Monitoring indicators of the result and their target values: 
- the growth rate of exports of tourist services – 105%;
- at least 20 tourists have visited the district.



	
	
	2.2. Developing and promoting the inclusive tourism product "To the spiritual shrines of Zelva land"
	
	Zelva District Coordination Council for Tourism Development; clergy; owners of farmsteads; cultural institutions
	40,838 BYN

16,511 euro
	- 2 seminars on the development of tourism products have been held with the participation of representatives of the Belarusian Association of sight-disabled persons and Belarusian Society of Disabled persons;

- 100 copies of the booklet with the description of the route have been produced;

- a promotional tour for tourism operators has been organized; 

- advertising of the tourism product has been posted on the websites of tourism operators;

- 3 cross-border activities involving the Synkovichi Church have been conducted.
	The result: The tourism product has become in demand in Belarus and abroad.

Monitoring indicators of the result and their target values:

- the growth rate of exports of tourist services – 105%;
- at least 9 organized tourist groups have purchased the tourism product "To the spiritual shrines of Zelva land". 

	
	
	2.3. Expanding event tourism on the basis of the Synkovichi rural council, holding folklore events and festivals “Green Party” and “Creative Age”
	
	Zelva District Coordination Council for Tourism Development, Center for Culture and Folk Art; farmstead "Veres"; Synkovichi Rural Executive Committee; Center for Social Services, institutions "Zeleva" and "Ecovisit"

	74,202 BYN

30,000 euro
	- a concept of events has been developed;

- 2 events (“Green Party” and “Creative Age”) have been held;

- 500 tourists have visited each event.
	The result: The range of invitees and participants has been expanded. The event has got the regional status. 
Monitoring indicators of the result and their target values: 

- the tourist flow to the Synkovichi Rural Council has increased by 10% compared to 2018.



	
	
	2.4. Creating sales area for selling products made by local artisans and promoting local tourism
	
	Synkovichi Rural Executive Committee; agricultural production co-operative "Synkovichi"
	14,840 BYN

6000 euro
	- a sales area for the placement of shopping stalls has been created;

- shopping stalls have been manufactured and placed in the sales area;

- sales of products made by local artisans has been organized. 

	The result: The conditions for the development of handicraft as a tool for promoting tourism have been created.

Monitoring indicators of the result and their target values:

- at least 5 entrepreneurs/artisans sell their products on a permanent basis.


	1. Land and Infrastructure 

2.External positioning and marketing

3. Business-friendly, Transparent and Corruption-Free Administration

4. Local Cooperation and Networking


	3. Improving 
the economic efficiency of the water resources management through attracting investment. 
	3.1. Compiling a catalog of water resources based on assessment of their economic potential for conducting relevant business activities (fishing, fish farming, water tourism, etc.) taking into account the environmental monitoring of the state of reservoirs
	01.01.2020 – 30.06.2020
	Department of Agriculture and Food, Economic Department, and Departments of Housing and Public Utilities and Land Management of the District Executive Committee; Inspectorate of Natural Resources and Environmental Protection; facility owners; hunting and fishing entity of the district ВOOiR; mass media
	49,468 BYN

20,000 euro
	- at least 40 water bodies of the district have been monitored;

- expert opinions on the ecological status of reservoirs and the possibility of their use have been prepared;

- at least 20 sites for amateur fishing, 5 sites for commercial fishing, 5 sites for mass recreation, 5 sites for sports facilities, 2 sites for food facilities, and 10 sites for accommodation facilities have been identified;

- at least 15 investment proposals describing the conditions and priority measures for business development have been developed;

- at least 5 materials have been published in the media;

- a catalog of at least 10 water bodies for conducting relevant business activities has been compiled.


	The result: The data base of water bodies of the district for conducting relevant business activity has been created.

Monitoring indicators of the result and their target values: 

- at least 10 applications for investment advice annually.

	
	
	3.2. Developing and promoting a catalog of investment proposals for the establishment of micro- and small enterprises and leisure facilities at the Zelva reservoir
	01.07.2020 – 30.12.2020
	Department of Agriculture and Food, Economic Department, and Departments of Housing and Public Utilities and Land Management of the District Executive Committee; Inspectorate of Natural Resources and Environmental Protection; industrial and construction company of Zelva; hunting and fishing entity of the district ВOOiR; mass media
	39,574 BYN

16,000 euro
	- at least 20 experts have been involved in the assessment of the economic potential of the Zelva reservoir;

- at least 5 public discussions and hearings have been held;

- at least 10 sites for creation of micro- and small enterprises and leisure facilities have been defined;

- 5 publications for the media have been prepared;

- at least 3 events for potential investors have been held;

- at least 5 stands for potential investors on the shoreland of the Zelva reservoir and other reservoirs have been placed;

- presentation of the catalogue at 5 business forums and public events in the Republic of Belarus and abroad has been made;

- at least 100 copies of printed products have been produced;

- the digital catalog has been posted on at least 5 websites, including the website "The Road Map for Investors";
- at least 20 views of the digital catalog  monthly.
	The result: A platform has been created to attract investors to create micro- and small enterprises and leisure facilities at the Zelva reservoir and other water bodies. The image of the district as the area attractive for business development has been improved.

Monitoring indicators of the result and their target values: 

- at least 20 representatives of small and medium-sized business have viewed the catalog directly at the sites and facilities offered for investment;

- at least 10 investors have asked for advice on the launch of facilities;

- at least 2 new enterprises have been launched.

	
	
	3.3. Expanding the range of commercial events (investment weekends, sports competitions and contests, etc.) on the basis of the Zelva reservoir and other water bodies
	01.01.2020 – 31.12.2021
	Department of Ideological Work, Culture and Youth Affairs, Economic Department, Departments of Housing and Public Utilities, and Department of Agriculture and Food of the District Executive Committee; hunting and fishing entity of the district ВOOiR; NGOs; businesses; mass media
	296,808 BYN

120,000 euro
	- 2 events ("Annenskaya Fair" and "Sailing on anything") and 2 sports competitions have got the interregional status;

- 2 investment weekends have been held;

- 4 sports fishing activities have become traditional and their level has been increased;

- at least 20 000 people, including at least 1000 foreigners visited the event annually.
	The result: The attractiveness of the district's water bodies for both tourists and potential investors has been increased. 

Monitoring indicators of the result and their target values: 

- the growth rate of exports of tourist services – 105%.

- at least 20 temporary jobs have been created;

- hotel occupancy has increased by 50%;

- the public catering turnover and the number of visitors of public catering outlets have increased by at least 20%.

	
	
	3.4. Developing a concept of an inclusive recreation area around the Zelva reservoir involving district residents
	01.02.2020 –01.02.2021
	Department of Ideological Work, Culture and Youth Affairs, Economic Department, Departments of Housing and Public Utilities, and Department of Agriculture and Food of the District Executive Committee; hunting and fishing entity of the district ВOOiR; NGOs; businesses; mass media
	8657 BYN

3500 euro
	- at least 5 materials on the discussion of the concept have been published in the media;

- 2 experts have taken part in developing the concept;

- at least 30 representatives of the public, business and local community have been involved in the discussion of the concept;

- the draft concept has been discussed at a meeting of the Presidium of the District Council of Deputies and sessions of 2 rural councils;

- a plan for installing at least 10 banners, signs and information boards has been developed;

- a competition for the best idea for the concept has been held – at least 20 participants have taken part;

- 5 articles have been published in the media.
	The result: The general concept of an inclusive recreation area around the Zelva reservoir has been developed. Conditions to promote the district as an area favorable for the service sector development have been created.

Monitoring indicators of the result and their target values:

- at least 10 priority fields of business activities for placement at the Zelva reservoir have been determined;

- at least 10 sites for recreation areas and facilities have been allocated; 

- entrepreneurs are constantly provided with free advisory support.

	
	
	3.5. Improving the beach infrastructure of the Zelva urban settlement and the shoreland of the Zelva reservoir in order to create conditions for the placement of small and medium-sized businesses

	01.01.2020 – 31.12.2021
	Economic Department, Department of Architecture and Construction, Departments of Housing and Public Utilities, and Department of Agriculture and Food of the District Executive Committee; hunting and fishing entity of the district ВOOiR; NGOs; businesses; district unitary enterprise of housing and communal services; district unitary enterprise of consumer services; mass media
	79,465 BYN

32,128 euro
	- construction of 200 m of additional barrier free footpaths;

- 4 shade canopies have been installed;

- 4 shower cabins have been installed;

- 4 container yards have been installed;

- 5 points of electric power supply have been equipped;

- seasonal water supply and sewage with the ability to connect at least 10 consumers have been organized;

- 2 piers for mooring small-sized ships have been equipped;

- 1 site for placing a boat garage cooperative and at least 2 sites for arranging a camping area have been allocated. 
	The result: The beach infrastructure for the placement of small and medium-sized businesses at the shoreland of the Zelva reservoir has been created.

Monitoring indicators of the result and their target values: 

- the number of trading facilities has increased 5 times;

- hotel occupancy has increased by 10%;

- the trade turnover has increased by 5% in the district. 


Table 2. Financing Scheme

	Actions
	Estimated Cost, euro
	
	Sources of financing
	Funding gaps
	Remarks

	
	
	National programs
	Local budget
	Upper level budgets
	Business
	Donors
	Other (specify)
	
	

	1. Promoting business activity of the residents and creating conditions for self-employment and development of micro- and small business in rural areas

	1.1. Organizing work of seasonal schools for children, young people and senior citizens in rural areas.
	2121
	
	1121
	
	1000
	
	
	
	

	1.2. Implementing the project “Turn-Key Farmstead” aimed at the agro-tourism development on the basis of empty houses and unused social and cultural facilities in rural areas, and attracting investors
	3648
	
	3648
	
	
	
	
	
	

	1.3. Assisting in launching enterprises for agricultural product processing (meat, milk, grain, and straw), including on the basis of agricultural cooperation
	13,494
	
	2780
	
	
	10,714
	
	
	

	1.4 Assisting in launching enterprises for agricultural product processing (meat, milk, grain, and straw), including on the basis of agricultural cooperation
	12,000
	
	8000
	
	
	
	
	4000
	

	Total
	31,263
	
	15,549
	
	1000
	10,714
	
	4000
	

	2. Strengthening and realizing the potential of the tourist area of the Synkovichi Rural Council as a center for sustainable local tourism

	2.1. Creating a tourism operator on the basis of the cultural institution of the agro-town of Yolka and its integrating into national tourist networks
	15,000
	
	15,000
	
	
	
	
	
	

	2.2. Developing and promoting the inclusive tourism product "To the spiritual shrines of Zelva land"
	16,511
	
	8000
	
	
	8511
	
	
	

	2.3. Expanding event tourism on the basis of the Synkovichi rural council, holding folklore events and festivals “Green Party” and “Creative Age”
	30,000
	
	20,000
	
	3000
	
	
	7000
	

	2.4. Creating sales area for selling products made by local artisans and promoting local tourism 
	6000
	
	
	
	6000
	
	
	
	

	Total 
	67,511
	
	43,000
	
	9000
	8511
	
	7000
	

	3. Improving the economic efficiency of the water resources management through attracting investment.

	3.1. Compiling a catalog of water resources based on assessment of their economic potential for conducting relevant business activities (fishing, fish farming, water tourism, etc.) taking into account the environmental monitoring of the state of reservoirs.
	20,000
	
	10,000
	
	
	
	
	10,000
	

	3.2. Developing and promoting a catalog of investment proposals for the establishment of micro- and small enterprises and leisure facilities at the Zelva reservoir. 
	16,000
	
	10,000
	
	
	
	
	6000
	

	3.3 Expanding the range of commercial events (investment weekends, sports competitions and contests, etc.) on the basis of the Zelva reservoir and other water bodies.
	120,000
	
	100,000
	
	20,000
	
	
	
	

	3.4. Developing a concept of an inclusive recreation area around the Zelva reservoir involving district residents.
	3500
	
	3500
	
	
	
	
	
	

	3.5. Improving the beach infrastructure of the Zelva urban settlement and the shoreland of the Zelva reservoir in order to create conditions for the placement of small and medium-sized businesses.
	32,128
	
	22,128
	
	
	
	
	10,000
	

	Total
	191,628
	
	145,628
	
	20,000
	
	
	26,000
	

	Total for all events
	290,402
	
	204,177
	
	30,000
	19,225
	
	37,000
	


Table 3. Monitoring plan in the context of the activities
	Actions / 

project ideas
	Duration (start/end)
	Expected results

Months 1-6
	Expected results

Months 6-12
	Expected results

Months 12-18
	Expected results

Months 18-24

	1.1. Organizing work of seasonal schools for children, young people and senior citizens in rural areas
	01.07.2019 – 30.06.2021
	- a meeting of the working group on the organization of seasonal schools has been held;

- the farmsteads where the schools will operate have been identified;

- an educational program for seasonal schools for different categories of residents has been developed;

- 4 experts have been involved in the development of the program;

- trainers to work at school have been selected;

- the schedule of seasonal schools' operation has been developed.
	- 4 trainings within seasonal schools have been conducted;

- at least 40 people have been trained;

- a survey among the trained has been conducted.
	- 4 trainings within seasonal schools have been conducted;

- at least 40 people have been trained;

- a survey among the trained has been conducted.
	- 4 trainings within seasonal schools have been conducted;

- at least 40 people have been trained;

- at least 90% of participants have increased their level of knowledge;

- at least 10% of those who completed the training have started their business;
- conditions to improve competencies in starting and operating rural business have been created.

Completed 30.06.2021



	1.2. Implementing the project “Turn-Key Farmstead” aimed at the agro-tourism development on the basis of empty houses and unused social and cultural facilities in rural areas, and attracting investors
	01.07.2019 – 30.06.2021
	- the concept of the project “Turn-Key Farmstead” has been developed;

- the catalog of facilities included in the project has been compiled;

- a seminar for potential owners of farmsteads has been conducted.
	- advertising promotion of the project through the media, social networks, official websites of organizations and institutions of the district, exhibitions, and forums has been carried out;

- information of the project has been placed in administrative buildings, on information boards and in 7 rural councils;

- a seminar for potential owners of farmsteads has been conducted.
	- at least 10 consultations for potential owners of farmsteads on launching conditions and lending have been held;
- a seminar for potential owners of farmsteads has been conducted.
	- potential investors have become aware of the facilities that could be used as farmsteads, and they have been put into use;

- at least 3 new farmsteads have been launched in the district.

Completed 30.06.2021

	1.3. Assisting in launching enterprises for agricultural product processing (meat, milk, grain, and straw), including on the basis of agricultural cooperation
	01.07.2019 – 31.12.2020
	- Belarusian and foreign best practices in the development of agricultural cooperation has been studied and disseminated;

- 300 copies of the booklet have been produced.
	- an information campaign among the small-holders and farmers on the possibilities of establishing organizing agricultural cooperation has been carried out (its coverage – 7 large-scale farms and 20 personal small-holdings);

- advisory support to at least 20 participants of the cooperatives in registering and doing business has been provided. They also have been provided with legal services, information on business planning and existing support measures aimed at developing agricultural cooperation.
	- the agricultural consumer cooperative has been established and registered;

- at least 10 personal small-holdings and 4 farms have been included in the consumer cooperative.

Completed 31.12.2020
	- at least 2 new enterprises have been launched;

- at least 10 jobs have been created;

- favorable conditions for the development of agricultural production and cooperation have been created.

	1.4. Holding start-up competitions in rural areas; compiling and publishing a catalog of business ideas for potential investors
	01.07.2019 – 30.06.2021
	- the regulations of the competition have been developed.


	- at least 10 start-ups have applied for the competition;
- the start-up competition has been held;
- 3 start-ups have received financial and expert support.
	- the catalog of business ideas for rural areas has been compiled;

- 50 copies of a catalog have been produced;

– the catalog has been posted on the website of the District Executive Committee.
	- potential investors have been informed about business projects that need financial support in rural areas;

- at least 2 business ideas have been supported by investors.

Completed 30.06.2021



	Cumulative % of the total budget per each objective
	
	30.0%
	55%
	80.0%
	100.0%

	2.1. Creating a tourism operator on the basis of the cultural institution of the agro-town of Yolka and its integrating into national tourist networks
	01.07.2019 – 30.06.2021
	- 1 tourism operator on the basis of the cultural institution of the agro-town of Yolka has been created.
	- a tour package for the promotion of the tourist area in Synkovichi Rural Council has been developed; 

- 1 press tour for national travel agencies and bloggers has been held.
	- 1 press tour for national travel agencies and bloggers has been held.
	- exports of tourist services have increased by 5%;

- the number of tourists in the district increased by 6000 annually;

- tourism in the Synkovichi Rural Council has been promoted.

Completed 30.06.2021

	2.2. Developing and promoting the inclusive tourism product "To the spiritual shrines of Zelva land"
	01.07.2019 – 30.06.2021
	- 2 seminars on the development of tourism products have been held with the participation of representatives of the Belarusian Association of sight-disabled persons and Belarusian Society of Disabled persons.
	- 100 copies of the booklet with the description of the route have been produced;

- a promotional tour for tourism operators has been organized; 

- advertising of the tourism product has been posted on the websites of tourism operators;

- at least 3 organized tourist groups have purchased the tourism product "To the spiritual shrines of Zelva land".
	- 2 cross-border activities involving the Synkovichi Church have been conducted.

- at least 3 organized tourist groups have purchased the tourism product "To the spiritual shrines of Zelva land".
	- 1 cross-border activity involving the Synkovichi Church has been conducted.
- exports of tourist services have increased by 5%;

- at least 9 organized tourist groups have purchased the tourism product "To the spiritual shrines of Zelva land".

Completed 30.06.2021



	2.3. Expanding event tourism on the basis of the Synkovichi rural council, holding folklore events and festivals “Green Party” and “Creative Age”
	01.07.2019 – 30.06.2021
	- a concept of events has been developed;
- 2 events (“Green Party” and “Creative Age”) have been held;

- at least 5000 tourists have visited the events.
	- the tourist flow to the Synkovichi Rural Council has increased by 15% compared to 2018
	- 2 events (“Green Party” and “Creative Age”) have been held;

- at least 500 tourists have visited the events. 
Completed 31.12.2020
	The range of invitees and participants has been expanded; the event has got the regional status; 
- the tourist flow to the Synkovichi Rural Council has increased by 10% compared to 2018.

	2.4. Creating sales area for selling products made by local artisans and promoting local tourism
	01.07.2019 – 31.12.2020
	
	- a sales area for the placement of shopping stalls has been created;
- shopping stalls have been manufactured and placed in the sales area.
	- sales of products made by local artisans has been organized.

Completed 31.12.2020
	- the conditions for the development of handicraft as a tool for promoting tourism have been created; 

- at least 5 entrepreneurs/artisans sell their products on a permanent basis.

	Cumulative % of the total budget per each objective
	
	28%
	40%
	98%
	100.0%

	3.1. Compiling a catalog of water resources based on assessment of their economic potential for conducting relevant business activities (fishing, fish farming, water tourism, etc.) taking into account the environmental monitoring of the state of reservoirs.
	01.07.2019 – 30.06.2021
	- at least 40 water bodies of the district have been monitored, expert opinions on the ecological status of reservoirs and the possibility of their use have been prepared.
	- at least 20 sites for amateur fishing, 5 sites for commercial fishing, 5 sites for mass recreation, 5 sites for sports facilities, 2 sites for food facilities, and 10 sites for accommodation facilities have been identified;

- at least 15 investment proposals describing the conditions and priority measures for business development have been developed;

- at least 5 materials have been published in the media.
	- the catalog with at least 10 water bodies for investment in various areas of business has been compiled;

- at least 10 people have asked for advice on investment. 
	- at least 3 new facilities have been launched;
- the data base of water bodies of the district for conducting relevant business activity has been created. 
Completed 30.06.2021



	3.2. Developing and promoting a catalog of investment proposals for the establishment of micro- and small enterprises and leisure facilities at the Zelva reservoir.
	01.07.2019 – 30.06.2021
	- at least 20 experts have been involved in the assessment of the economic potential of the Zelva reservoir;

- at least 5 public discussions and hearings have been held;

- 10 sites for the establishment of micro- and small enterprises and leisure facilities at the Zelva reservoir and other water bodies have been identified.


	- 2 publications for the media have been prepared;

- the event for potential investors has been held;

- presentation of the catalogue at at least 2 business forums and public events in the Republic of Belarus and abroad has been made;

- the digital catalog has been posted on at least 5 websites, including the website "The Road Map for Investors".


	- 2 publications for the media have been prepared;

- the event for potential investors has been held;

- presentation of the catalogue at at least 3 business forums and public events in the Republic of Belarus and abroad has been made; 

- at least 100 copies of printed products have been produced.


	- 1 publication for the media has been prepared;

- the event for potential investors has been held;

- at least 20 representatives of small and medium-sized business have viewed the catalog directly at the sites and facilities offered for investment;

- at least 10 investors have asked for advice on the launch of facilities;

- at least 5 stands for potential investors on the shoreland of the Zelva reservoir and other reservoirs have been placed;

- a platform has been created to attract investors to create micro- and small enterprises and leisure facilities at the Zelva reservoir and other water bodies. 
Completed 30.06.2021

	3.3. Expanding the range of commercial events (investment weekends, sports competitions and contests, etc.) on the basis of the Zelva reservoir and other water bodies.
	01.07.2019 – 30.06.2021
	- 2 events ("Annenskaya Fair" and "Sailing on anything") and 2 sports competitions have been held;

- at least 20 000 people, including at least 1000 foreigners have visited the event; 

- a sports fishing activity has been held.
	- the invest-weekend has been held;

- a sports fishing activity has been held.
	- the invest-weekend has been held;

- 2 events ("Annenskaya Fair" and "Sailing on anything") and 2 sports competitions have been held;

- a sports fishing activity has been held;

- at least 20 000 people, including at least 1000 foreigners have visited the event.
	- a sports fishing activity has been held; 

- 2 events ("Annenskaya Fair" and "Sailing on anything") and 2 sports competitions have got the interregional status; 

- 4 sports fishing activities have become traditional and their level has been increased.

Completed 30.06.2021

	3.4. Developing a concept of an inclusive recreation area around the Zelva reservoir involving district residents.
	01.07.2019 – 31.12.2020
	- at least 5 materials on the discussion of the concept have been published in the media;

- 2 experts have taken part in developing the concept;

- at least 30 representatives of the public, business and local community have been involved in the discussion of the concept.
	- the draft concept has been discussed at a meeting of the Presidium of the District Council of Deputies and sessions of 2 rural councils.
	- a scheme for installing at least 10 banners, signs and information boards has been developed;

- a competition for the best idea for the concept has been held – at least 20 participants have taken part;

- 5 articles have been published in the media.
	- at least 10 priority fields of business activities for placement at the Zelva reservoir have been determined;

- at least 10 sites for recreation areas and facilities have been allocated; 

- entrepreneurs are constantly provided with free advisory support;

- the general concept of an inclusive recreation area around the Zelva reservoir has been developed.

Completed 30.06.2021

	3.5. Improving the beach infrastructure of the Zelva urban settlement and the shoreland of the Zelva reservoir in order to create conditions for the placement of small and medium-sized businesses.
	01.07.2019 – 30.06.2021
	- 200 m of additional barrier free footpaths have been built;

- 4 shade canopies have been installed;

- 4 shower cabins have been installed;

- 4 container yards have been installed.
	- 5 points of electric power supply have been equipped;

- seasonal water supply and sewage with the ability to connect at least 10 consumers have been organized;

- 2 piers for mooring small-sized ships have been equipped.
	- 1 site for placing a boat garage cooperative and at least 2 sites for camping area have been allocated. 
	- the beach infrastructure for the placement of small and medium-sized businesses at the shoreland of the Zelva reservoir has been created; 

- the number of trading facilities has increased 5 times;

- hotel occupancy has increased by 10%;

- the turnover has increased by 5% in the district.

Completed 30.06.2021


	Cumulative % of the total budget per each objective
	
	15%
	48%
	83%
	100.0%

	Total cumulative % of the total budget per each objective
	
	24.3%
	48%
	87%
	100%
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